
















 

Events Timeline 
 
 
AUG 2024  • Claims increased significantly starting August–September 2024 and 

remained elevated for 10 months (longer than the typical 2–3 
months). 

MAR 2025  • Utilized remaining $1m line of credit available. 
APR 2025  • Changed premium timing for employee portion to be received earlier 

for the same month of coverage. 
JUL 2025  • 5.5% rate increase comes into force. 

• Switched to the Advantage network to reduce claims costs by 15–
17%. 

DEC 2025  • 2024/2025 plan year audit results received. 
JAN 2026  • $5M Special Assessment. 

• Script Sourcing Initiative Roll-Out Begins, $5M projected annualized 
savings. 

• Over 65 Active Spouses Initiative Roll-Out Begins. 
• Virta – Type II Diabetes Reversal Initiative Roll-Out Begins. 

Savings from these initiatives have not been considered in the actuarial rate setting. 
JUL 2026  • 9.9% rate increase comes into force. 

• Loss of high-risk, consistently high-claims groups. 
 
 
Primary Cost Drivers 

• Cancer diagnoses rose to 2.5× normal levels (linked to delayed care post-COVID). 
• Air ambulance usage increased significantly (now 2–4 flights per month; 4.5% of 

claims). 
 
Trend & Rate Determination 

• The Health Plan must plan and prepare for expected inflationary increases in claims 
costs.  

• Projected PPO trends at the 25th percentile (according to 1/18/26 Actuary Study): 
  

Plan Year Med. Rx 
2026/27 7.7% 6.8% 
2025/26 6.5% 11.2% 
2024/25 8.3% 3.2% 

 
National & Insurance Industry-Wide Impacts 

• Higher-than-expected increased claims costs are widespread. 
• Small group premiums in Oklahoma increased ~16% on average for January 2026. 
• Key Drivers: 

o Economic and policy factors (domestic and international) 
o Post-COVID deferred care impacts 
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